CTPATEr'MYECKMUE
HAMEPEHANA U HATPABJIEHUA
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B 06/1aCTHU Ka4yeCcTBa, 3KONTOrmmu, OXpaHbl OHSAS 18001

300POBbA M o6ecneyeHma 6e30MacHOCTU TPYOA4

AO «[1CK «<ABTOBAH» - oQHa U3 BeayLiMX JOPOXKHO-CTPOUTENbHbLIX KOMNaHMK B POCCUK, cnelma-
NIM3MPYIOLLLAACH HA peanu3aumnu KPYNHbIX NPOEKTOB AOPOXKHOro CTPOMUTENbCTBA, CTPEMSALLLAACH CTaTb
OoTpacneBbiM NMAEPOM B 06/1aCTU KaUeCTBa, OXpPaHbl OKPYXKaloweM cpenbl, OXpaHbl 300pPOBbA U 06e-
cneyeHusa 6e30MacHOCTU Tpyaa.

Boicuee pykoBoacTtBo AO «OACK «ABTOBAH», oco3HaBad BaXXHOCTb o6ecneyeHMa CTabuIbHOM
pa6oTbl Fpynnbl KoMNaHui «ABTOBAH», OCTUMXKEHUSA KOHKYPEHTHOro npeMmyLlyecTtea, CoOXpaHeHud
>XM3HU U 300POBbA PA6OTHMKOB, CHUXKE@HMHA TEXHONONMYeCKMX ONacHOCTeM, MMHMMMU3AL MM YLLep6a,
HaHOCMMOro OKpYXaloLen cpeae, 6epeTt Ha ce6da cneayowme o6a3aTtenbCcTBa:

® HEeYKOCHMTEesNbHO CcO6MI00aTh 3aKOHOOATeNbHbIe, MPaBOBble U HOPMATUBHbIE JOKYMEHTbI, a8 TaK-
e TpeboBaHMA KOPNOPaTUBHOM MHTErPUMPOBAHHOM CUCTEMbI MEHEeOXKMEHTa M ApYrmx o6a3aTesbHbIX
Tpe60BaHUM, CBA3aHHbIX C 06ecnevYyeHMemM KavyecTBa, NPOMbILLNEHHOM 6e30MacHOCTH, OXPaHbl Tpyaa U
OKPY>KaloLLen cpenbl, NPOBOOUTbL OTKPbITbIM OAMANOr C OpraHamMu BRacTU, Hag30pa U O6LLEeCTBEHHO-
CTbIO;

® HenpepbiBHO COBEPLUEHCTBOBATbL M YYULLATb PEe3y/IbTAaTUBHOCTb KOPNOpPaTMBHOM MHTENPUPOBAH-
HOM CUCTEMbI ME@HEOXKMEHTa Ha OCHOBE NMPOLEeCCHOro noaxona U PUCK-OPHUEHTUPOBAHHOIO MbILLIEHUS;

® HenpepbiBHO MOBLIWATbL YOOBMNETBOPEHHOCTb BHELUHUX M BHYTPEHHUX notpeébutenenr (3amHTe-
pecoBaHHbIX CTOPOH) 3a cYeT onpeaeneHusa U BbIMONMHEHUA MPUHATbIX MX TPe60BaHUM U OXKUMOAHUNM B
06/1aCTM KayecTBa, 3KOJIOMMU, OXPaHbl 300pPOBbA M Oo6ecnedeHMa 6e30NacHOCTU TPYAa, a TaKXKe cTpe-
MMUTbCA K JONITOBPEeMEHHOMY COTPYAHUYECTBY C 3aKa3uukamu, Cybnoapaaumkamu U MNocTaBLLMKAMMU;

® cOOPMMUPOBATDb CMNTOYEHHYIO KOMaH4Y BbICOKOMPOdeCcCMOHabHbIX CNeuuanmMcToOB, BOB/IeUYEHHbIX
B aKTMBHOE yyacTue B OedATes/IbHOCTU MO HenpepbiBHOMY YYUYLLEHMIO, 3a cyeT O06yuYeHUd M pPasBUTHUA
KOMMEeTeHLUUH;

® npeanpuHMMaTb Mepbl MO CHMXKEHUIO PUCKOB, YCTPAHEHMIO OMAacCHOCTEM M MUCKKOUYEHUIKD BO3-
MOXXHOCTb BO3HUKHOBEHMA aBapu U MHUMAOEHTOB, NPOodEeCcCUOHANbHbIX 3a60neBaHui B Fpynne Kom-
naHur «ABTOBAH», NnpeaoTBpaLleHUI0 M YMEHbLUEHUIO HEe6aronpuaTHbIX NocneacTBMiM M3MEeHeHUd
COCTOAIHUA OKPY>KaloLLen cpenbl;

® o6ecnevYmBaThb PALUMOHANbHOE UCMOMb30BAHME NMPUPOLHbIX PEeCYpPCoB, NpeanpPUHUMATbL Mepbl Mo
npenoTBpaLLEeHUIO 3arpa3HEeHMM OKPY>KaloLLen cpeabl;

® COBepLweHCTBOBaATb TEXHONMOIINMM MU BEDEDEKTHEHDETH npor2BOAOCTEA paﬁnT 3da c4HeT Mcnonbe30BaHHA
coBpemMeHHbIX MeXaHUaMOE U MaTepHalnoB,

® MOBbIWATb 3P PEKTUBHOCTb MPOU3BOACTBEHHOINO KOHTPOSA, @ TAKXXe YPOBEHb aBTOMAaTM3aLMM
yrnpaBfieHUsa NMpoueccaMm, OCYLLEeCTBNATb PerynsapHbii MOHUTOPMHI NMPOM3BOACTBEHHbLIX MPOLECCOoB,
HanpaBfeHHbIM Ha O6HapYXXeHue, yCTPpaHeHUe 1 nocnenyrLllee npenynpexXgeHue HecooTBeTCTBUM BO
BCeX 06NacTAX OeATeNbHOCTU NpeanpUuaTi Fpynnbl KOMNaHuii «cABTOBAH»;

® MOBbLIWATbL 3PPEeKTUBHOCTL OEATENIbHOCTHU NpeanpuaTtii Mpynnbl KoMNaHum «ABTOBAH» 3a cuert
MHTEHCUBHOIO UCMOMb30BaAHUA NMPOMU3BOACTBEHHOrO NOTEHUMANa 060pyooBaHUA M TEXHUKU, PUTMUY-
HOCTU MPOU3BOACTBAY, MAaKCUMANbHOM 3arpy3kuM 060pyaoBaHUa U TEXHUKM, pecypcocteperKeHud, no-
BblLLUEHMWA NOKa3aTenen NpoU3BOaAUTENbHOCTHU TPYAA U COBEPLUEHCTBOBAaHUA GOpPMBbI YNPaBIEHUA Yeso-
BEUYECKMMM pecypCcamm,.

Boiclwee pykoBoactBo AO «CK «ABTOBAH» 6epeT Ha ceb6a OTBETCTBEHHOCTb 3a peanu3auMio
«CTpaTerMyeckmMx HaMepeHMM U HanpasBeHWH B 061aCTHU Ka4eCcTBa, IKOMOMMM, OXpaHbl 3400pO0BbA M 06e-
crevyeHra 6e30nacHOCTU TPpYyaa», rapaHTUPYeT o6ecrnevyeHMa YCIIOBUM M PeCcypCcoB OJ19 ero peanu3aumm
U NMPU3bIBaeT BCEX COTPYOHMKOB npeanpuatum Mpynnbl KoMmnaHMM «cABTOBAH» 06beauHUTb YCUuA on4q
OOCTUXKEeHWH NMOCTaB/IeHHbIX CTpaTerMyecKkux niaHos.
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